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l.

A. Request for Expression of Interest

Government-Of Lumbini Province

Office of Chief Minister and Council of Ministers

RaPti ValleY (Deukhuri), NePal

Date: 16 August 2023

Name of Project: chief Minister's Economic Development Program

provinde Government, Lumbini Province has allocated fund toward the cost of Chief Minister's

ncorohc Development Programand intends to apply a portion of thisfundto eligible payments

under t{re Contract for which this Expression of [nterest is invited for National Consulting Service.

The OIfrce of Chief Minister and Council of Ministers, Lumbini Province, Rapti Valley

@euklfuri), Nepal now invites Expression of Interest (EOI) from eligible consulting firms

l"constfltant") to provide the following consulting services:

rutl intttattve 'Chief Minister's Economic Development Program,' efforts will be made

to equip unemployed youth with practical skills aligned with their interests- This

prfigro* aims to foster entrepreneurship and contribute to the growth of employment

anfr sef-employment prospects in align with the program named 'Earning while

Lefirning,, led by the Nepal Government. The focus lies in establishing sustainable

prfictices and enhancing vocational education, with collaboration anticipated between

thA federal government, local government, private enterprises, cooperatives, and

delebpmental partners. The ultimate goal is to generate around two hundred thousand

nefi, productive job opportunities within 983 wards of local Governments through

tolid mobilization. By strengthening the bond between entrepreneurship andforefront

,nfirouorr, a comprehensive approach will be devised to ffictively tackle the pressing

islue of unemployment and harmohize natural development initiatives with the pursuit

of employment.

lnteres[ed eligible consultants may obtain further information and EOI document free of cost at the

addresf the oflice of Chief Minister and Council of Ministers, Rapti Valtey (Deukhuri), Nepal

during oflice hours on or before 30 August 2023 or visit the client's website

https ://ocmcm. lumbin i. gov. np.

Consultants may associate with other consultants to enhance their qualifications'

Expre{sions of interest shall be delivered online through official email

infocrirofficepS@gmail.com or physically submit at the address the office of Chief Minister and

Counltt of *ttnisten, Rapti Valtey (Deukhuri), Nepal during office hours on or before 3l August

2023.

In cas{ the last date of obtaining and submission of the EOI documents happens to be a holiday, the

next rlorking day will be deemed as the due date but the time will be the same as stipulated.

EOI \^lill be assessed based on Qualilication 50.0%, Experience 40.0%, and CapaciE 10.0% of

consul[ing firm and key personnel. Basefl on evaluation of EOI, only shortlisted frrms will be

invite{ to submit technical and financial proposal through a request for proposal.

Minimum score to pass the EOI is 70.

J.

4.

5.

6.

7.



.ffi*
s for submission of Expression of Interest

of Interest may be submitted by a sole firm or a joint venture of consulting firms and

Lm number of partners in JV shall be limited to two.

consultants must provide information indicating that they are qualified to perform the

(descriptions, organization and employee and of the firm or company, description of
of similar nature completed in the last 7 years and their location, experience in similar

conditir , general qualifications and the key personnel to be involved in the proposed assignment)"

3. This ion of interest is open to all eligible consulting firm /lndividuals.

4. In the applicant is individual consultant, details of similar assignment experience, their

in the previous 4 years and audited balance sheet and bio data shall be considered for

6.

7.

The ment has been scheduled for a period of I months, Expected date of commencement of
the is 7 Days from the date of agreement.

AC will be selected in accordance with the QCBS method.

of Interest should contain following information:

letter addressed to the representative of the client on the official letter head of
pany duly signed by authorized silnatory.

shall provide the following information in the respective formats given in the EOI

a

a

a

a

a

8. Appl

docu

9. The

the tt.

subm

time:

EOI Form: Letter of Application (Form l)
EOI Form: Applicant's Information (Form 2)

EOI Form: l{ork Experience Detoils (Form 3(A), 3(B) A 3rc))

EOI Form: Capacity Details (Form 4)

EOI Form: Key Experts List (orm 5).

may submit additional information with their application but shortlisting will be based

on evaluation of information requested and included in the formats provided in the EOI

ession of Interest (EOI) document must be duly completed and submitted in sealed
and should be clearly marked 6s "EOI Application for Short-listing for the Consulting

for the Selection of Consultant for the Chief Minister Economic Development
The Envelope should also clearly indicate the name and address of the Applicant.

A vely, applicants can submit their EOI application through official email
I fficep5@gmail.com.

The EOI document must be submitted on or before the date and address mentioned in

for Expression of Interesf'. In case the submission falls on public holiday the
ion can be made on the next working day. Any EOI Document received after the closing

10.

submission of proposals shall not be considered for evaluation"
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C. Objective of Consultancy Services or Brief ToR **u*
Backgrourid:
providine nlarket demand and skill-based training to unemployed youth through the "Chief Minister

Economi]c $evelopment Program," aligning with their interests and promoting entrepreneurship.

Collaboratidn with various pirtn"r., inctuaing the Federal Government, local Government, private

sector, cooileratives, and dlvelopment partnirs, aims to generate around two hundred thousand

productive'employment opportunities across 983 municipalities wards in the province. This

iollaboratiofr e.pharires iniegrating natural development initiatives with employment, with a strategic

focus on tackling the significant issue of unemployment.

)

Obiective:
The'main obiective of this consulting service is select consultants for developing a strategic plan for

the Chief \h-inister Economic Development Program that connects various forms of development

initintir.r tb employment, with the gbal of addiessing unemployment in a sustainable manner by

maintainin! a balanced relationship between sustainability and progress.

Experts Requirements with Brief ToR

I. Team Leader Terms of Reference
Location: dm.r of the Chief Minister and Council of Ministers

Duration o[niti"t Contract: 8 months with possibility of extension

Expected {uration of Assignment: September 2023

Duties and Responsibilities:
1. Pr{gram Conceptualization and Planning:

. fievelop a comprehensive concept paper for the "Chief Minister Economic Development

frogram." t

. ]fo submit a draft of the procedure for the implementation of the approved concept paper

[f tne Cnief Minister Economic Development Program.

. p.rr.nt a detailed work plan for program implementation based on the approved concept.

2. Pr{gram Framework and Implementation:
. preate and present a well-structured log frame for the program.

. 
ffo assist in the development and operation of mechanisms to ensure effective

imPlementation.

3. Eniployment Eco-system Enhancement:
. pontribute to the development and management of the Employment Eco-system.

. bollaborate with relevant stakeholders to establish small businesses and provide technical

[nd economic management assistance.

4. A{nual Planning and Budgeting:
. pevelop and prepare annual budgets, action plans, and implementation strategies for the

Chief Minister Economic Development Program.

5. Eltrepreneurship CapacityBuilding:
. Collaborate with district-level offiies, FNCCI, government institutions, and NGOs to

nurture new entrepreneurs.
. Incorporate experiences from district-level entrepreneurship programs into the Chief

Minister Economic Development Program.

6. Packaging, Branding & Marketing:
. Coordinating to formulate and implement sales sffategies at the local, district and extemal

levels of the products produced by the entrepreneurs of the program.
. Coordinating and cooperating with ministries, agencies and offices in the province for the

promotion of the program.



&ffi w
Management: , ir,,*

ing necessary arrangements including a$bnda preparation, decision drafts for various

meetings and ministry level meetings in the office.

ng and Resource Allocation:

ize trainingprograms for entrepreneurs and maintain a roster of skilled individuals

resource allocation especially for,

o Entrepreneurship develoPment,

o Develop business plan

o Skill development, Access to finance,

o Start-up business etc.

regular communication to leverage expertise for program success.

Collaboration:

inate with various organizations and institutions to gather technical and economic

for entrepreneur capacity development.

Plan Assistance:
in formulating and orienting entrepreneurial business plans.

Reporting:

and present regular progress reports on a monthly, quarterly, Semi-annual, and

basis.

ting and organizing all kinds of data, facts, learning, and documentation of the

ication and dissemination of successfully conducted programs.

and Coordination:

Monitoring and Evaluation Frame Work and facilitate result-oriented program

ion using a robust monitoring and evaluation framework.

Engagement:

laborate with local bodies and district-level entrepreneurs' organizations to ensure

ive involvement in the program.

Management and Publicity:

lect, organize, and maintain all data and records related to the Chief Minister Economic

Program.
and publicize successful program activities, including publication and

Support:

will work under the overall guidance of the Programme Director and under the

supervision of the program Manager.

it regularly work progress report to the program director through the program

program management ski.lls, including planning, organizing, and monitoring.
in designing market-oriented training programs and curricula.

knowledge of entrepreneurship principles and fostering youth entrepreneurship.
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. proven ability to establish and maintain partnerships with various stakeholders.

. Strategic thinking and policy development for integrating development with employment'

. Proficiency in monitoring, evaluation, data analysis, and reporting.

. Excellent communication and presentation skills for diverse audiences.

. Familiarity with employment and labor market dynamics'

" Adaptability to cultural diversity and changing contexts'

. Budget management skills for efficient resource allocation.

. proficiency in using relevant technology tools for program management.

. High ethical standards and commitment to transparency'

Required Skills and ExPerience

Education
. A postgraduate degree in any relevant fields'

Experience
. At least l5 years of experience in entrepreneurship, employment, or market management^

. Financial sector experience will be given special consideration.

. Experience in local-levelentrepreneurshipdevelopment"

. Demonstrated social skills of coordinating with different stakeholders and facilitating

discussions.
. Demonstrated skills on preparing quality reports and other knowledge products'

. Experience of working in GoN, UN and international agencies will be added value.

. Proficiency in computer and information technology'

Language requirements
. nlu"ncy in English and Nepali at profgssional level are essential;

. Knowlidge oflocal languages will be considered as an added advantage.

Other
. Well versed in computer applications like Word, Exceland PowerPoint;

. Good report writing skill is highly preferable

I. Program Officer Terms of Reference

Location: office of the chief Minister and council of Ministers

Duration of Initial Contract: 8 months with possibility of extension

Expected Duration of Assignment: September 2023

Duties and Responsibilities:
1. Program Planning and Coordination:

. Prepare annual budgets, action plans, and implementation strategies for market-oriented

training programs for unemployed youth.
. Develop comprehensive budgets and annual plans for the Chief Minister Economic

Development Program (CMEDP), including enterprise development, skill enhancement,

access to finance, and startup businesses.
. Coordinate with experts to operate training programs, utilizing their experlise for

capacity building and collaboration with relevant institutions.
. Foster coordination and support with cooperatives, district offices, local bodies, FNCCI.

and organizations for enterprise and skill development^

2" Entrepreneurial Development:
. Enhance the capacity of aspiring entrepreneurs through expert collaboration, financial

awareness, and relationship development.
. Facilitate engagement with micro and small business groups, locat associations. and

financial institutions.
. Develop relationships beyond local enterprises to expand connections and design

programs for larger business communities.
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Program Implementation :

. Simpliff and facilitate raw material

establishment, and value addition.
. Gather information on enterprise operations,

based on analYsis.
. Collaborate in planning and implementing

effective execution.

StaLeholder Coordination:- 
: 
- 

Coordinate with local entrepreneurs, organizations, and financial institutions to assess

needs and provide streamlined solutions.
. Develop relationships with new stakeholders and gather information to aid in program

development.
. participate in meetings at the provincial secretariat and ministerial level for coordination'

Support for Micro and Small Enterprises:
.' taentiff challenges faced b, micro and small enterprises, provide practical

recommendations, and support capacity-building training'
. Assist in preparing the annual budget and implementation plan for the Chief Minister

Economic DeveloPment Program.
. Assisting in technical and financial management required for enterprise development,

skill devilopment, increase in employment/self-employment, access to finance, start-up

business and coordinating with cooperatives, district home office. related local level,

FNCCI, government and non-government organizations in the district level.

6. Renortins and Documentation:- :l i;6;. and present progress reports on a monthly, quarterly, semi-annual, and annual

basis.
. Document information on enterprise registrations, market linkages, and necessary

changes.
. Supp-orting and coordinating monthly meetings and ministry level meetings held at the

prouinciaisecretariat and making necessary arrangements for the meetings'

7. Prdgram Leadership and Development:
. " lnspire and lead successful interprise operations, identifr solutions to challenges, and

support enterPrise develoPment.'
. e,*ptor. solutions to micro and small enterprise problems, develop recommendations, and

support capacity-building training.
. Gaihering- information about entrepreneurial business regishation, marketing with

associations and other necessary changes.

8. Financial Management and Planning:
. Assist in the preparation of annual budgets and implementation plans under the

supervision of the Program Director and Program Manager.

9. Perform oiher duties and task as assigned by the Program Director and Program Manager for

the CMEDP program.

Competencies
. Strong organizational and project management skills.
. Understanding of entrepreneurship, business development, and finance.
. Effective communication and intetpersonal abilities.
. Analy'tical thinking for problem-solving and data interpretation.
. Leadership qualities and motivation for stakeholder engagement.
. Financial planning and budgeting proficiency.
. Clear report writing and documentation skills.
. Strategic thinking aligned with economic development goals.
. Adaptability and flexibility in changing environments.
. Relevant educational background and experience.
. Proficiency in English, local language, and computer skills.

J.

4.

collection, technology transfer, enterprise

weaknesses, and suggest suitable solutions

programs with various stakeholders for

5.
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Other

The

uffi
Required
Education

Experience
.At
.Fi
of,

Language irements
a

a

ed skills on preparing quality reports and other knowledge products.

of working in GoN, UN and internationalagencies will be added value.

iency in computer and information technology'

ry in English and Nepali at professional level are essential;

ledge of-local languages will be considered as an added advantage.

oW I versed in computer applications like word, Excel and PowerPoint;

report writing skill is highly preferable

Addition Qualifications of Firm/ Individuals:
pany shall meet following criteria:

a

a

a

a

a

a

red firm with at least five years'experience'

firm/Individual must be registered in the VAT,
clearance of the last fiscal Year,

ge of province and local governance systems and functions'

with government agencies, preferably provincial governments\{,
w Expeiience in entrepreneurship, employment, or market management

w
Collaboration and teamwork capabilities"

and Experience

degree in Agriculture, Management or any other relevant fields"

l0 years of experience in entrepreneurship' employment, or management'

I sector experience will be given special consideration'
-- _---- ^--..^L:- l^.,^l^^*aa+

in local-level entrepreneurship development'

social skills of coordinating with different stakeholders and facilitating
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D. Evaluation of Consultant's EOI Application

Consultant,s EoI application which meets the eligibility criteria will be ranked on the basis of the Ranking

Criteria.

i) Etigibility & Completeness Test

ii) EOI Evaluation Criteria for Individuals

A.

I Coov of Registration of the companyln.m i'ctuding t

2 Tax Clearance of 2078179 or2079/80

3 VAT/PAN Registration

4 EOI Form l: Letter of APPlication

5 EOI Form 2: Applicant's Information Form

6 EOI Form 3: ExPerience (3(A) a44 !(B)
7 Er\I F A.. aqneaitv

EOI Form 5: Qualificatio@8

9 ln case of a natural person or firm/institution/company which is already declared

blacklisted and ineligible by the GoN, any other new or existing

firm/institution/company owned partially or fully by such Natural person or Owner or

Board of director of blacklisted firnvinstitutior/company; shall not be eligible

consultant.

l0 If the comrption case is being filed to court against the Natural Person or Board of

Director ofine frm/institution /company or any parmer of JV, such Natural Person or

Board of Director of the firm/institution /company or any partner of JV shall not be

eligible to participate in procurement process till the concerned Court has not issued

the decision of clearance against the Comrption Charges'

Minimum Requirements for
programme officer

Marks

I

General

Qualiflcations

At least Master's degree in

Economics or Rural DeveloPment or

Management or Socio-Economics or

Social Development.

Master's degree in Economics or

Rural DeveloPment or

Management or Socio-

Economics or any other relevant

fields.

10

Adeqlacy for
the

Assigrfment

15 years ofrelevant experience in

enfiepreneurship, emPloYment, or

market management or Programme
management.

l0 years ofrelevant experience

in entrepreneurshiP,

employment, or market

management or programme

management

30

Relevont

experiBnce in
the region

working level fluency in local

language(s), Ifuowledge of local

culture or administrative system and

working Experience with

Government Organization

working level fluency in local

language(s), Knowledge of local

culture or administrative system

and working Experience with

Government Organization

l0

Total Score of .d 50

Criteria Title
Complia

nceSN

s,

N
Criteria

Minimum Requirements for'[eam
Leader
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C. Capacity

Minimu score to pass the EOI is: 70

Evaluation Criteria for Firm

At least l5 years ofexPeriencework Experience in

At least 5 years experience in the field

entrepreneurship, employment, or market

management related projects or assignment

ific experience within last

At least l(One) experience in performing

assignment .For example Micro-Enterprise

Development Programme (MEDEP) or

Prime Minister Employment Program

of similar nature

Total Score for B

ancial capacity for an individual consultant is not

,licable and marks for capacity criteria shall be full.

Total Score for C

Master's degree in Economics or

Rural Development or

Management or Socio-

Economics or any other relevant

fields.

At least Master's degree in Economics

or Rural Development or Management

or Socio-Economics, PHD preferred.

l0 years ofrelevant experience

in entrepreneurship,

employment, or market

management

15 years ofrelevant experience in

entrepreneurship, emPloYment, or

market management

working level fluency in local

language(s), lfuowledge of local

culture or administrative sYstem

and working Experience with

Government Organization

working level fluency in local

language(s), Knowledge of local

culture or administrative system and

working Experience with Govemment

Organization

Total Score ofA

*Iintmuill Requirement

Minimum Requirements for
programme officer

Minimum Requirements for Team

Leader



At least 6 years of exPeriencework Experience of

At t"a.t S Vea.t e-perience in the field

entrepreneurship, employment, or marketexperience within last

At r"utt r-(o*) 
"xperience 

in

assigtment .For example Micro-Enterprise

Development Programme (MEDEP) or

Prime Minister Employment Program

Experience of similar nature

work.

Total Score for B

anv Three years average annual turnover oflast ten

, tfre UlaaeistroitA U" at least NPR 2'5 Million/- In case

JV also each JV partner must meet the requirements'

Total Score for C

C. CapacitY

score to Pass the EOI is: 70

u. Experience

Minirmum Requirement

1L
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{. Letter of Application

l.

2.

J.

4.

5.

(Letterhead pqper of the Applicant or partner responsiblefor a joint venture, includingfull postal

address, teldphone no.,fax ond email address)

Date:

To,

FullName of Client:

Full Address of Client:

Sir/Madam,

Being duly authorized to represent and act on behalf of (hereinafter "the Applicant"), and having

reviewed and fully understood all the short-listing information provided, the undersigned hereby

apply to be short-listed by Of/ice of the Chief Minister and Council of Ministers, Rapti Valley

(Deukhuri), Nepal as Consultant for Chief Minister Economic Development Program.

Attached to this letter are photocopies of original documents defining:

a) the Applicant's legal status;

b) the principal place of business;

OfJice of the Chief Minister and Council of Ministers, Rapti Valley (Deukhuri), Nepal and its

authorized representatives are hereby authorized to veriff the statements, documents, and information

submitted in connection with this application. This Letter of Application will also serve as

authorization to any individual or authorized representative of any institution referred to in the

supporting information, to provide such information deemed necessary and requested by

yourselves to verify statements and information provided in this application, or with regard to the

resources, experience, and competence of the Applicant.

Office of the Chief Minister and Council of Ministers, Rapti Valley (Deukhuri), Nepal and

its authorized representatives are authorized to contact any of the signatories to this letter for any
further information.l

All further communication concerning this Application should be addressed to the following person,

IPerson]

[CompanyJ

t Applications by joint ventures should provide on a separate sheet, relevant information for each party to the

Application.

Y

Telephone No.:

FaxNo.:

EmailAddress:



7.

8.

ffi-
,f*

[Address]

[Phone, F, Emaill

We declare
not been

We further
assignment
consultant,

Signed

Name

For and

we have no conflict of interest in the proposed procurement proceedings and we have

hed for an offense relating to the concerned profession or business and our

has not been declared ineligible.

lon
The und
applicat

confirm that, if any of our experts is engaged to prepare the ToR for any ensuing

resulting from our work produc( under this assignment, our. fgm, JV member or sub-

it e el*pe.t1s) will be disqualified from short-listing and participation in the assignment.

declares that the statements made and the information provided in the duly completed

complete, true and correct in every detail.

:

behalf of (name of Applicant or partner of a joint venture):



" 2. Applicant's Information Form
of two o, *irr ftr*s to be filled separately for each constituent member)(In case of.

Name

Type

Date

constitution(Partnership/ Pvt. Ltd/Public Ltd/ Public sector/ NGO)

Registration / Commencement of Business (Please specify):

of Registration:

Offi celPlace of Business :

No; Fax No; E-Mail Address

Authorized Contact Person / DesignatiorV Address/Telephone :

Authorized Local Agent /Address/Telephone:

's Organization:

10. Total of staff:

11. N of regular professional staff:

(Provide

f,

Name

Name

'ompany Profile with description of the background and organization of t
, and, if applicable, for eachioint venture partner for this assignment.)

1.

2.

3"

4.

5.

6.

7.

8.



3. Experience

s(A). Work Experience

(, of assignments undertaken. Each consultant or member of a JV must fill in this

form.)

ffi @."

S.

N.
Name of

assignment
L,ocation Value of

Contract

Year

Completed

Client Description of work carried oul

t.

2.

3.

4.

5.

6.

7.



3(B

Details t

(ln case

member,

).

ails of

cose a,

nber)

uffi k
Experience

imilar assignments undertaken in the previous seven years

joint venture of two or more firms to be filled separately for each constituent

I pt".-"tre of the contract (in current NRs; US$

or Euro)2:
Assignm :nt name:

Country

Locatior within country:

Duration of assignment (months):

Name o Client: Total No. of person-months of the assignment:

Addresr Approx. value of the services provided by your

firm under the contract (in current NRs; US$ or

Euro):

Start de

Compl

.e (month/year):

tion date (month/Year):

No. of professional person-months provided by the

,joint venture partners or the Sub-Consultants:

2 Consultant should state value in the currency as mentioned in the confract

)n



kffi$
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- lNarrative description of Project:

Consultarrts, if anY:

Description of actual services provided in the assignment:

Note: Provide highlight on similar services provided by the consultant as required by

the EOI assignment.

Firm's Name:
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(ln case

member)

Experience

of working in similar geographic region or country

joint venture of two or more firms to be filled separately for each constituent

Location

(Country/ Region)

Execution Year

and Duration
No

Name of the Proiect

1.

)

3.

4.

5.

6.

7.



4.

4(A). Capacity

(In case of- venture of two or more firms to be filled separately for each constituent

Annual Turnover of Best of 3 Fiscal Year

7 Fiscal Yearc

documents for Average Turnover should be submitted for the above.)



ffi
related to the proposed assignment3

table if infrastructure/equipment fqr the proposed asstgnmenf is not required.

No Infrastructure/equipment
Required

Requirements Description

t.

2.

3.

4.

5.
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5. Key Experts (lnclude details of Key Experrs only)

(In cose

member)

q
"ioint 

venture of two or more firms to be filled seporately for each constituent

Work Experience

(in year)


